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Your growth.
Our strategy.

A system that works on the inside.
A brand that’s seen on the outside.
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If only I had
the time.

It’s the sentence we hear most from
business owners.

And it isn’t a time problem.
The time is there — it just goes to what should have been
running on its own.
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0 1   —  T H E  P R O B L E M

Where does the effort go?
The cause is rarely a lack of effort. It’s where the effort lands.

0 1  I N S I D E

Work without a system
A file that isn’t there when it’s needed. A
responsibility whose owner doesn’t know it’s
theirs. A decision waiting on one person.

0 2  O U T S I D E

Marketing that’s
missing — or isn’t you
Either no marketing, so only those who find
you by chance know you. Or marketing that
doesn’t sound like you, reaching the wrong
audience — who hear, and aren’t convinced.

No company has succeeded on one of
them alone. What isn’t seen isn’t
sought — and marketing on top of a
broken system only exposes the break.

And a new company?
Its problem is that it’s built before its system
is designed.
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B E F O R E  Y O U  R E A D  O N

Are we right for you?

Read on if you...

Own a company that works — but runs
on you, not with you.

Are founding a company and want to
start on a system, not fix it later.

Want someone who builds the inside
and shows the outside — not someone
who does half the job.

We’re not for you if you...

Want a single service you already
know exactly, and don’t want anyone
asking “why”.

Want results this month, or a partner for
two months and then it’s over.

We build what lasts.
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0 2   —  W H O  W E  A R E

A growth partner from
inside the company.
Strategy first — and everything after it.

We say what we found, not what you’d like to hear —
flattery costs you; clarity pays.

Every task has an owner, and every promise a date.

Before we built a system for
anyone, we built it for ourselves.
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0 3   —  W H A T  S E T S  U S  A P A R T

Why we’re different
We’re not a marketing agency
An agency polishes what’s seen, and doesn’t ask what’s behind it.

Nor a consultancy
A consultant writes what should be done, and leaves the doing to you.

We’re both
We build what runs your business — then show you as you deserve.

What we build for you is yours alone
The domain, the accounts and the files are in your name from day one —
even before anything is paid.
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0 4   —  O U R  M E T H O D

How we work

01
Diagnose
From the cause, not
the request.

02
Plan
Every step has its
owner, its date and its
measure.

03
Execute
We do it ourselves,
from the inside out:
operations, then
the brand.

04
Measure
A number the day we
began, and a number
after. What lies
between is our next
decision.
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0 5   —  O U R  D I V I S I O N S

Our divisions

01 Strategy & Studies
Situation study Positioning•

Marketing study & plan

Operations study & execution plan
Feasibility study

02 Operations
Operating systems Responsibility allocation•

Structure Archiving• Hiring• Suppliers•

03 Brand & Marketing
Identity Company profile•

Content & photography Social media•

Search visibility Campaigns•

04 Technology & AI
Websites Online stores• Apps•

Internal systems Request intake•

Automation AI agents•

Not a menu to choose from. We find what’s missing and build it — even if it isn’t listed here.
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S T A R T  H E R E

Diagnosis is on us.
The decision is yours.
We sit with you, listen, and read your company from the inside and the
outside. Then we come back with a diagnosis of your situation and a brief
execution strategy — where you are, what’s holding you back, and what the
next step is.

01 Where you are 02 What’s holding you back 03 The next step

That’s on us. And what we see stays between us.
Then you decide — to continue together, or to take what we found and go.

Book your diagnosis
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Your growth. Our strategy.
A system that works on the inside. A brand that’s seen on the outside.

Book your diagnosis

info@estratijiya.com +971 50 700 1576 estratijiya.com
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